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By the End of This Session, you
Will Be Able To

Explain the difference between a chatbot, a copilot and an Al agent, and know

which one fits your task.

Apply three governance questions before deploying any Al assistant in your

organisation.

Plan an agent using a simple framework.

Build and test a custom GPT in ChatGPT using the seven-

element configuration template.
Working examples Volunteer Welcome Assistant and Funder Fit Check Assistant.

ChatGPT (Plus) and its custom GPT builder. No code, no

Tools we'll be using technical setup required.




Why Does This Matter
Now??



What you've been doing What's now possible

Ask a question Give it a godal

Get an answer Let it plan and act
Start again next time Approve the important steps

Every conversation starts from scratch. The Al doesn't An assistant that already knows your organisation,
remember your organisation, your tone, or what you asked remembers your preferences, and works towards a goal, with
yesterday. you in control.




The Four Stages of Al

PERCEPTION - GENERATIVE - AGENTIC - PHYSICAL

Perception Generative
Understands Creates text,
images, words, sounds. images, video.

Agentic Physical
Perceives, reasons, Robots and
plans, and acts. real-world systems.

YOU ARE HERE




AGENTIC BROWSERS: FROM VIEWING TO DOING

Instead of you clicking through pages, the
browser itself can read, reason, and take
action.

Open grants.gov/search-grants in the browser. Search
for "adult literacy” and scroll through rthe results. Open
f WO It e/ e Van f OIO IO Or f Un / f / es an d r ead f h e/ r e/ / g / b / // 7‘ y Open grants.gov/search-grants in the browser. Search for "adult literacy" and scroll through

2 o the results. Open two relevant opportunities and read their eligibility criteria.
Cr / f er / a' Then open https://www.dgliteracy.org/ in a new tab. Find their current grant programmes for
adult literacy. Click through to the application details.
Then open barbarabush.org and navigate to their grant programmes page. Click through to

eligibility and deadlines.

Th en 0,0en h f f ,OS.'// Wwww. dg//fer a CJ/. Or g/ /n a neW f ab, l:/nd Once you've reviewed all three, create a comparison spreadsheet with columns for:
organisation, programme name, funding amount, deadline, key eligibility requirements, and

their current grant programmes for adult literacy. Click ink.
through fo the application derails. +

Then open barbarabush.org and navigate fo their grant
programmes page. Click through fo eligibility and

deadlines.

Once you've reviewed all three, create a comparison
spreadsheet with columns for: organisation, programme
name, funding amount, deadline, key eligibility
requirements, and link.

© set as default browser




Why this Matters for Nonprofits

BIG MISSIONS, SMALL TEAMS

Limited capacity Admin drains the mission

You run on small teams and stretched volunteers. Repetitive tasks take time away from the work that
Every hour matters. moves your mission forward.

Enterprise tools, open access Refocus on impact

You can now use the same Al as large Agents handle routine work. Your people focus on
organisations. Starting at $20 a month. relationships, strafegy, and impact.
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What is an Al
Assistant or Agent



Three Levels of Al

THE LANGUAGE LADDER

03
Agent

. 02
Chatbot Copilof

Takes a goal, plans, acts.
Works alongside you. 9 P

You ask, it answers.

Like a frained feam member who

' ' ' ' Like a colleague looking over your knows your organisation, follows your
Like asking a sfranger for directions. shoulder, offering ideas while you process, and asks before making big

Helpful once, but they don't know you stay in charge. decisions.

and won't remember you fomorrow.
Today's focus
Sessions 1 &§ 2 V

No memory - No action
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What is an Al Agent?

An Al agent is software that perceives context,
reasons and plans, then takes actions toward
a goal, with humans approving important steps.

O O O

. . Automate workflows across
Process information and make . . . -
decisions Learn and adapt from interactions fundraising, communications and

volunteer management



Understand — Plan — Act — Check

WHAT T H E A GENT IS S ET Uu P WITH

Instructions Memory & context
What it should do What it knows

WHAT T H E A GENT D O E S

input Understand Plan

Read the goal and what's Break it down into clear

available steps

Rules & guardrails
What it must respect

Use tools to do the work

Nort good enough? Adjust and fry again

Tools
What it can use

RESULT

Check output

Is the result good
enough?

An agent receives a goal, works out the steps, uses tools to take action, then checks whether the result is good enough. ee.
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There are Hundreds of Agent Tools

A QUICK REASSURANCE

n8n Stack Al Lindy Relevance Al

Today, you need one.
Crew Al LangChain AutoGPT Wordware

Dify Taskade Vector Shift Cohere

ChatGPT and its custom GPT builder. The
MindFlow Flowise Akkio MS Copilot Studio simples’r, most accessible route.
The principles fransfer fo any fool later.
...and many more

GenFuturesLab
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What Agents can Do for Your Nonprofit

PRACTICAL USE CASES

4 ) 4 ) 4 )
01 02 03
Donor acknowledgement Grant application drafting Volunteer onboarding
Personalised thank-you letters and follow- First-drafts, eligibility checks, gap FAQ responder and step-by-step
ups in your voice. identification. guidance for new volunteers.
- J - J - J
4 N\ 4 N\ 4 N\
04 05 06
Board meeting prep Event planning Community enquiry triage
Summarising documents, drafting Checklists, timelines, and communication Scanning incoming questions, so that they
agendas, pulling key metrics. templates. can be routed to the right resource.
- J - J - J
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What Does this Look
Like In Practice?



Real-world Agents in Action

TWO EXAMPLES

4 ) 4 )
BABA Virtual research team
Bilingual Academic Bridge Agent Competitive Analysis Multi-Agent System
An educational agent helping bilingual students bridge A multi-agent system where specialist agents
between their native language and academic English. collaborate to produce a research report.
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BABA - built by GenFutures Lab, 2025

e BABA - Bilingual Academic X +

< & 2% Dbilingual-project1-j88krswl7rqdrazcv2wsrm.streamlit.app L W : New Chrome available :

The challenge

, BABA @ Clear

Bilingual Academic Bridge Agent | &l 3L gasslSY yuuadl JSs

« About BABA

The Bilingual Academic Bridge
Agent Welcome to BABA - Your Bilingual Academic Bridge Agent!

Solution

. e . . . . . ” / . . g . -
B oS passlSYT euadl JiS I can help you with: « & Understanding academic concepts (in English & Arabic) « £ Improving your academic writing « @ Testing your
knowledge with quizzes

% scroll for more Just type your question or paste text you'd like me to review!

Details

What BABA Can Do
© How It Works
v Try These Examples

. Quick Start
Nessage BABA. (Type in English or Arabic)




17} Agents

Mulit-agent System — built by GenFutures Lab, 2025

Invent an Al Agent

(% Example: | want an agent that enriches my Hubspot leads...

Q Search...

Agent name

Data collector Sub-agent

Challenge

Competitor Analysis Agent
Insight Summariser Sub-Agent

Sentiment Analyser Sub-Agent

Solution

Description

Analyse competitor strategies an
The Competitor Analysis Agent is
This agent generate a summarise

This agent processes data from t

Results

USRS + New Agent [+

@ View templates : \,. Build from scratch

Last run

last week

last week

last week

last week

1T Sort: Last modified 88 cards ‘= List

Last modified - Created Tasks done
last week 2 weeks ago
last week 2 weeks ago
2 weeks ago 2 weeks ago

2 weeks ago 2 weeks ago

4+ What's New >
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How do you Build
One”?



A single custom GPT in ChatGPT. One agent, one role, one task. No coding.

Intermediate

Custom GPTs with uploaded knowledge bases and web browsing.




Welcoming new volunteers and
walking them through their first
day.

INPUTS

Volunteer's name, role they signed
up for, start date.

OUTPUTS

A warm welcome message, three
first-day expectations, list of
confacts.




Our First Agent

GOALS, INPUTS, OUTPUTS DEFINED

p
Volunteer Welcome Assistant
COAL Welcome new volunteers and walk them through
their first day.
NPUTS Volunteer name, role, start date.
CUTPUTS Warm welcome message, what to expect, three
first-day expectations, list of contacts.
-
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Let’'s Build Another One

GOALS, INPUTS, OUTPUTS DEFINED

B MANUAL CONFIG

Funder Fit Check Assistant

Help nonprofits assess whether a funding

GOAL L . :
opportunity is worth pursuing before applying.
NPUTS A funding opportunity (URL or pasted requirements)
and a short description of the organisation.
CUTPUTS Eligibility checklist, fit rating (Strong / Partial /
Weak), gap analysis, recommended next steps.
\ J




The Building Blocks of your Agent

ONE REUSABLE TEMPLATE - SEVEN ELEMENTS

Custom GPT configuration - Instructions field

ROLE (Your guardrails)

You are [name], a [role] that helps [audience] achieve [outcomel]. If ambiguous, state assumption and proceed. Verify recent or high-stakes
facts.

CORE BEHAVIOUR

: : TRIGGER / ACTION /
Stay focused on one task. Keep responses brief and practical.

When the user does X, agent does Y. Example: ...

OUTPUT

Structure every answer as: [Summary, Key steps, Details, Sources].

ERROR HANDLING

TOOLS If a tool fails, explain and proceed with best effort.

Browse the web when [conditions]. Avoid when [conditions].
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How do you Make it
Trustworthy?



Why Trust Matters More for Nonprofifs

STAKES ARE HIGHER

When a corporation gels an Al outpurt slightly wrong, it might be embarrassing.

When a nonprofit gets it wrong, the consequences go to the heart of your mission.

Sensitive data Funder credibility Mission trust

You handle beneficiary records, donor A fabricated statistic in a grant Your community trusts you. A tone-
histories, and confidential community application can damage years of deaf or careless Al output can erode
information. relationship building. that quickly.
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Key Principles for Building
Trusted Al Agents

Ethical Foundation Human Alignment Technical and Societal Integrity

I ® 9

Accountability - traceable
decisions Human Agency and Oversight Safety — technical

robustness and fallback

O,
: \V
Fairness - eliminate bias

Privqcy - proTeCT data and Social and environmental
users Responsibility

5
&

Transparency & Explainability

*Adapted from Papagiannidis, E., Mikalef, P., & Conboy, K. (2025). Responsible arfificial intelligence governance: A review and research framework. Journal of Strategic Information
Systems, 34, 101885.




WITHOUT AN IT DEPARTMENT

Name one person responsible for reviewing Al outputs.

Who owns trust Set clear rules about what the agent can and cannot do.
Test every agent with at least three different inputs before launch.
How trust is Review outputs regularly, not just at launch.
maintained Document what data the agent can see.
Get feedback from your team and stakeholders
How trust is

Build Al literacy across your organisation

sustained




Three Questions Before you Deploy any Agent

YOUR MINIMUM GOVERNANCE

What can go wrong? Who checks the work? What data is it seeing?
Al can hallucinate facts, get the tone Every agent output should be reviewed Be clear about what information you're
wrong, or miss context. Know the risks by a human before it reaches anyone sharing with the Al and whether it's
before you start. external. appropriate.

Print these three questions. Use them every fime, before any agent goes live.
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Where Should you
Start?



of nonprofits use Al, but only see major organisational impact. The gap is
workflow, not tfechnology.

Start small. Your first Al assistant doesn't need to fransform your
organisation. It needs to do one repeatable task reliably.

Plan before you build. Goal, inputs, outputs. The planning is the work.

Embed it in workflows. The 7% with major impact treat Al as a team capability, not
a personal shortcut.

Three questions before you deploy: What can go wrong? Who checks the work?

What data is it accessing?




Where to Start this Week

YOUR LOWEST-RISK STARTING POINT

Pick one safe use case from the list below. Then:

G Define the goal, inputs, and outputs These are categorically high-risk.
Not stepping stones to automate
e Write the instructions using the config template from today's session later.

©) Buiditin ChatGPT (Plus, $20/month)
Safeguarding decisions

o Test it at least three times with different inputs Eligibility decisions

Legal, medical, or financial advice

Sensitive personal data

SAFE FIRST USE CASES Anything that sends messages

. , _ _ automatically without review
Volunteer FAQ - Donor thank-you drafts - Event checklists - Social media captions - Board

meeting briefs (first draft)
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Thank You

Scan to access the session materials.

Stay connected and sign up for our free Al newsletter.

g mel@genfutures.co.uk

www.linkedin.com/in/melaniemoeller/

Link: https://genfutures.co.uk/ai-for-nonprofits-summit/

Free Al newsletter: https://shorturl.at/4Q5Qw



http://www.linkedin.com/in/melaniemoeller/
https://genfutures.co.uk/ai-for-nonprofits-summit/

